
Late referrals to hospice care are common, yet they can significantly limit the comfort, support and guidance 
available to patients and families at the end of life. Hospice is meant to provide compassionate and supportive 
care over time, helping individuals live as fully and comfortably as possible while offering families clarity, 
reassurance and support throughout the journey.

UNMANAGED SYMPTOMS
Patients may experience unnecessary pain, 
shortness of breath, anxiety, or agitation that 
could often be eased through earlier hospice 
involvement. 

Hospice teams specialize in proactive symptom 
management, bringing comfort, stability and dignity 
through thoughtful assessment and individualized 
care, but meaningful support requires time to fully 
evaluate needs, adjust treatment and optimize 
comfort.

Referring earlier helps ensure care aligns with each patient’s values, goals, and wishes. It also gives patients and 
families the opportunity to experience the full benefit of hospice services when they are needed most. Waiting too 
long can mean missed opportunities for comfort, meaningful conversations, emotional support and precious time 
focused on quality of life rather than crisis management.

LIMITED EMOTIONAL & 
PSYCHOSOCIAL SUPPORT
Hospice offers compassionate counseling, 
education, and guidance for both patients and 
families throughout the end-of-life journey. When 
hospice care begins too late, families may be left 
feeling overwhelmed, unprepared and without the 
emotional support needed to navigate this deeply 
personal time with confidence and peace.

MORE AGGRESSIVE & 
BURDENSOME INTERVENTIONS
Late hospice referrals can lead to repeated 
hospitalizations, invasive procedures, and other 
burdensome interventions that may offer little 
improvement in quality of life. Earlier hospice 
involvement helps patients avoid unnecessary 
treatments by focusing on comfort, dignity, and 
care that remains aligned with the patient’s goals 
and wishes.

LOSS OF VALUABLE TIME
A late hospice referral can diminish the precious 
time patients and families have for comfort, 
connection, meaningful conversations and quiet 
moments together. Earlier hospice involvement 
creates space for presence, peace, and the 
opportunity to focus on what matters most.
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REDUCED TIME FOR CARE PLANNING
Early hospice involvement creates space for 
thoughtful conversations about goals of care, 
advance directives and the wishes that matter most 
to each patient. Without adequate time for these 
discussions, important decisions are often made in 
moments of crisis, increasing the likelihood of care 
that may not fully reflect the patient’s values and 
preferences.
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